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ExTENSION

In this session we’ll look at some decision tools and materials available from the
Oklahoma State University that can help with your budget preparation efforts. We’'ll
also check out a national website that contains commodity budgets from across the

country.



Aids to the Process....

m OSU Fact Sheets — osufacts.okstate.edu
Budgets: Their Use in Farm Management— AGEC-139
Using Enterprise Budgets in Farm Financial Planning —
AGEC-243

® OSU Enterprise Budgets -
agecon.okstate.edu/budgets

¥ National Ag Risk + Farm Mgt. Library -
agrisk.umn.edu/Budgets

ExTENSION

More specifically, OSU has several fact sheets on enterprise budgets. Great
background information can be found there.

OSU also has tools and materials on budgets available at its enterprise budget
website

And finally, the National Ag Risk + Farm Mgt library has a wealth of information on all
sorts of commodity budgets.



OSU Enterprise Budget Software

= Excel spreadsheet-based software
= Consists of:

= 26 cropl/livestock commodities
$20 each, 5 for $75, $250 entire set
Free software upgrades available with the latest
data like input costs and projected commodity
prices.
= Available online via login and password at:
agecon.okstate.edu/budgets
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OSU has a set of enterprise budgets on Excel spreadsheets that provide users with 26
commodity budgets that are representative of production agriculture in OK. They
provide users access to important agricultural references during an “interactive”
budget building process. Through links and pop-up menus, the user enters data to
customize a budget to fit any particular operation.

An online account with a login and password is assigned to you. You can then
download the files from the site.
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Here's a screen capture of the enterprise budget homepage.
If you click on the videos and instruction link....
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You will be able to view videos and instructions that will give you a better feel and
flavor of some of the software’s features and how to revise a base budget to better fit
your operation.

If you click on the Sample budgets link....



SAmplS Dedort Sample Oklahoma Enterprise Budget
s Summaries

Livestock

Production Activity

Cow-Calf - Spring Calving. 210 Day Weaning
Cow-Calf - Fall Calving. 265 Day Weanin
Meat Goats

Stockers - Steers, Small Grains Pasture

agecon.okstate.edu/budgets
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Stocker Goats — Male Kids. Native Pasture

crops

Production Activity
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Excel
Alfaifa Hay- Large Square Bale
Annual Forage - Sudan Hay, Large Round Bale

Barley - Conventional Tilage. Grain & Pasture
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Blackberries

ExTENSION

You will be able to check out some budgets examples that contain cost and return
summaries only. These budget materials are available for free.

You can look at the PDF files created in Adobe that are essentially snapshots of the
cost and return summaries created with the enterprise budget software previously
discussed.

You can also check out the Excel simple budget summaries where you can make
some quick and easy edits to fit your operation. Keep in mind, these particular excel
files do not include the advanced interactive budget building features found in the
Enterprise Budget Software package.



SAMPLE ONLY.
See www agecos ckitate edu budgen for aformancs o8 OSU Esterprise Budgw Software
Dryland Wheat Enterprise Budget - Grain and Graze
1000 acres farmed. 160 acres for this budget
2017 harvest price projection
Pasture valued at $.401b gain Exvension
Low tillage Total
PRODUCTION Tnits  Price  Quantity  S/Acre
Wheat Bu § 350 3500 S 12250
Small Gram Pastwe Ace § 4400 18 4400
» Other Income Ace § - 0s -
o Total Receipts § 1665
) OPERATING INPUTS Units  Price  Quantity  S/Acre
© Wheat Seed Bu/scre § 1000 1508 1500
3 Fernlizer Ace § 458 1§ 45
Q Custom Harvest Ace § - 08 .
S Pesticade Ace $ 1864 18 1864
bl Crop Insurance Ace § 7 1$ 150
o) Anmal Openating Capitsl ~ Dollars  625% 6356 § 397
- Machunery Labor Hs 1500 079§ 1185
9 Custom Hire Ace § 549 18 549
© Machinery Fuel, Lube, Repairs  Acre  § 3698 18 3698
= Other Expense Ace § - 0s -
g Total Operating Costs S 1uss
o Returns Above Total Operating Costs § et
c FIXED COSTS Units  Rate S/Aere
o Machuery Imgation Sivalue
o Interest st Dollars  600% s m
[ Taxes at Dollars  100% s 1%
o)) Insurance Dollas  08%% S 108
© Deprecuation Dollars s 1B
Land Sace § 1900
Interest at Dollars 3.00% $
Taxes at Dollars  0.40% e
Total Fixed Costs =
Total Costs (Operating + Fixed) p
Returns Above All Specified Costs [GED)
Garfield County - North-Central OK Owner-Operator
Owned equipment
Grain Break Even (B-E) Analvsis
BEVieldatShu, 350  B-E Price atbujacre 3500
Above Opensting Costs (Bu) 29 Above Operating Costs § 288
Above Total Costs Bu) 54 AboveTotal Costs § 544
ExrTeEnsion

Here is an example of a PDF budget summary that was created by the enterprise
budget software and it’s there as a quick reference as to the typical costs and returns
of various enterprises found in OK.



SAMPLE BUDGET ONLY - OSU Enterprise Budget Software has more nformation on the Cost and returns
for the producton actiy

’7_

Place the cursor over cells with red trangles 10 read comments.
[T

-ﬂ PRODUCTION Units __Price SAcre $Bushel Total
(4] Wheat w [3_38] —  3e0]s 125 s 350 5 19600
) Smai Gran Pasture. scre [$ 4400 18 400 s 1268 700
b} Other income scre [ 1s Sig oy 2
S Total Receipts S 16650 § 476 5 26680
OPERATING INPUTS
e Seed buiacre’ 1000 15]s 1500 § 043 § 2400
= Feanzer acre 4540 15 4540 5 12 S 7264
Custom Harvest acre 2300 s 2200 $ 086 § 1680
© « $1bu for excess of xx bulac 2 Js 3455 om0 s s&2
Q Custom Mou 24 %08 840 S 0§ 1344
: * $/tw for dstance havlng (mies) 20 ] s £ 8 a8 -
Q acre 1860 S 1860 S 0S3 S 297
b — Crop hawrance acre 7} 1S 750 § 021 s 1200
8 Machinery Labor hours [3 1500 o00] 5 <R ey -
7] Irigation Labor hours 1500 00| s 2. B %S .
~ Custom Hre acre 7360 15 7608 2108 e
Machnery Fuel Lube. Repars acre 13 - s - s -
o ¥rigaton Fuel Lude, Repsr  acre 18 o: 38 el (B .
c over o s - 8- s
(o] Annual Operatng Captsl sotars E25% 97488 609§ 0w § 974
(8] Total Operating Costs $ 20104 § 674 S 32,166
Q Returns Above Total Costs S (454 5 (099) § (5526
o)) FIXED COSTS Rate
© Average value o [ —
Proporton Charged [
Machneryfrmgaten
terest at cotars [ G 00%] s 8! = B -
Taxes at dotars | 1.00%] s s s -
nsurance doters |___085%] s s -
Depreciaton coters H s § -
Lang Sacre [s 1500]
terest at * coters [ 300%] s 20 s o s 4560
Taxes ot dotars |0 40% | 380 o1t 608
Total Fixed Costs [—11) S R20"S 092 § 5168
Total Costs (Operating « Fixed) S 24’8 667§ 313
Returns Above All Specified Costa S (6684)S (191) § (10,694

G Gty W CaIOK
Custom

Grain Break-Even (B-£) Analysis ]
BE Yiekd ot Sbu. $3.50 BEPrice atbujacre 350
Above Operatng Costs (bu) 45 Above Operstng Costs  $4.49
Above Tota Costs (bu) 54 Above TotsiCosts  $541
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Here’s the simple excel budget counterpart to the PDF snapshot file shown in the
prior slide. You can make revisions within the budget only with the yellow cells. Once
again, these excel files don’t have the all bells and whistles that the enterprise budget
software has, but you can customize them quickly to fit a particular situation.
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Finally, the Ag Risk + Farm Management library through the Umin is a national
clearinghouse of all sorts of farm and financial management topics . If you would like
to check out the commodity budgets, click on the budget link at the top that brings
you to ...



Commoditics

Budgct Year

agrisk.umn.edu
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The budget screen shown here. You can sort the budgets by commodity, year,

location, and production system.

10



AG RISK + FARM MANAGEMENT
LIBRARY

Budgels :

Budget Year

Production Types

agrisk.umn.edu

Local Region
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For example, the Oklahoma budgets are shown here. If there’s a commodity that we
don’t have for OK, maybe its on this website. Then it’s up to you to customize it to
better fit your managementl practices, soil types, yield expectations, and the like.



- Don'’t have a bad day! Use
those enterprise budgets!

D
2\ 7

ExTENSION

Check out the budget resources that OSU has as well as at the national level. They
will help you find some realistic and factual information to use in developing your
own budgets.

And remember when you do your homework, good budgets can help you make the
right decisions at the right time.



