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U.S. Cattle Inventory
January 1

2019 2020 2021 2022 % Change

1000 Head 1000 Head 1000 Head 1000 Head

All Cattle and Calves 94804.7 93793.3 93789.5 91901.6 -2.0

Beef Cows 31690.7 31338.7 30843.6 30125.1 -2.3

Dairy Cows 9353.4 9342.6 9442.4 9375.0 -0.7

Beef Replacements 5884.9 5808.9 5803.1 5611.5 -3.3

Dairy Replacements 4701.5 4684.0 4608.5 4450.6 -3.4

Feeder Supply 26553.3 25724.0 26214.0 25537.2 -2.6

Cattle on Feed 14367.9 14657.7 14667.4 14692.6 +0.2

2018 2019 2020 2021

Calf Crop 36312.7 35591.6 35495.5 35085.4 -1.2
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BEEF COWS THAT CALVED JANUARY 1, 2022
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/02/22

U.S. Total 30125

MA 8

RI 1.1

CT 4.5

NJ 7.8

DE 1.7

MD 42

79.2



Oklahoma Cattle Inventory
January 1

2019 2020 2021 2022 % Change

1000 Head 1000 Head 1000 Head 1000 Head

All Cattle and Calves 5300 5150 5300 5200 -1.9

Beef Cows 2150 2109 2159 2131 -1.3

Dairy Cows 40 41 41 39 -4.9

Beef Replacements 400 370 410 410 0.0

Dairy Replacements 20 20 20 20 0.0

Feeder Supply 2180 2100 2165 2115 -2.3

Cattle on Feed 330 340 335 315 -6.0

2018 2019 2020 2021

Calf Crop 2050 1890 1950 1920 -1.5



Oklahoma and U.S. Beef Cow Inventory
1,000 Head, January 1
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Cattle Grazing on Small Grain Pasture, 
Kansas, Oklahoma and Texas
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Regional Share of Feeder Supplies
Outside of Feedlots, January 1
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CHANGE IN BEEF COWS 2021 TO 2022
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/02/22

U.S. Total -719

VT 1

NH -0.5

MA 1

RI 0.1

CT -0.5

NJ -0.8

DE -0.1

MD -3
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PERCENT CHANGE DECEMBER 1 HAY STOCKS
(2020-2021)

Livestock Marketing Information Center
Data Source: USDA-NASS

1/12/22

US Total -6.0

MA -43

RI 25

CT 27

NJ -6

DE 0

MD -5
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Cow-Calf Drought Planning: The End Game

• Surviving a drought means having a business when the drought 
ends…not necessarily having any cows
– Make decisions to preserve financial equity
– Make decisions to protect forage resources
– Manage cows to maintain productivity
– Plan for recovery at the beginning of a drought, not at the end

• Make sure you don’t just postpone the costs of the drought until 
after the drought
– Prolonged forage recovery
– Prolonged herd productivity and health recovery



Drought Strategies

• Stretch Forage
• Buy feed

– Not always just about hay

• Destocking
– Relocate cattle
– Sell cattle

• Water!

• Make a plan with action items and dates
– The biggest threat to surviving a drought is to cling to the thought that “it might 

rain next week” and thus not make timely decisions.



2022 Destocking Options

• Cull early

• Sell replacement heifers

• Sell pairs

• Wean early
– Sell calves

– Background calves

• Sell bred cows

• Sell bred heifers



Breaking Cows Seasonal Price Index, 
Oklahoma, 2010-2019
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Bred Cow Value: Seasonality

Adjustment
Factor

Example
$/head

Adjustment
Factor

Example
$/head

Jan + 2.1 % + $32 Jul - 5.1 % - $77

Feb + 6.6 % + $99 Aug - 3.0 % - $45

Mar + 7.0 % + $105 Sep - 4.4 % - $66

Apr + 3.7 % + $56 Oct - 6.7 % - $101

May Base $1500 Nov - 3.3 % - $50

Jun - 4.9 % - $74 Dec - 0.6 % - $9



Steer Price, Total Value and Value of Gain 
November 12, 2021, Oklahoma Combined Auction

Weight 
(lbs)

Average 
Price 
($/cwt.)

Total 
Value 
($/hd)

VOG
400 lb.  
Beg. 
Weight
($/lb.)

VOG
450 lb.  
Beg. 
Weight
($/lb

VOG
500 lb.  
Beg. 
Weight
($/lb.)

VOG
550 lb.  
Beg. 
Weight
($/lb.)

VOG
600 lb.  
Beg. 
Weight
($/lb.)

VOG
650 lb.  
Beg. 
Weight
($/lb.)

400 $192.25 $769

450 $188.87 $850 $1.62

500 $179.46 $897 $1.28 $0.95

550 $169.36 $931 $1.08 $0.82 $0.68

600 $161.91 $971 $1.01 $0.81 $0.74 $0.80

650 $158.65 $1,031 $1.05 $0.91 $0.89 $1.00 $1.20

700 $156.39 $1,095 $1.09 $0.98 $0.99 $1.09 $1.23 $1.27

750 $157.02 $1,178 $1.17 $1.09 $1.12 $1.23 $1.37 $1.46

800 $158.56 $1,268 $1.25 $1.20 $1.24 $1.35 $1.48 $1.58

850 $157.35 $1,337 $1.26 $1.22 $1.26 $1.35 $1.46 $1.53

900 $154.28 $1,388 $1.24 $1.20 $1.23 $1.31 $1.39 $1.43
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Steer Price, Total Value and Value of Gain 
February 18, 2022, Oklahoma Combined Auction

Weight 
(lbs)

Average 
Price 
($/cwt.)

Total 
Value 
($/hd)

VOG
400 lb.  
Beg. 
Weight
($/lb.)

VOG
450 lb.  
Beg. 
Weight
($/lb

VOG
500 lb.  
Beg. 
Weight
($/lb.)

VOG
550 lb.  
Beg. 
Weight
($/lb.)

VOG
600 lb.  
Beg. 
Weight
($/lb.)

VOG
650 lb.  
Beg. 
Weight
($/lb.)

400 $221.28 $885

450 $215.52 $970 $1.69

500 $208.58 $1,043 $1.58 $1.46

550 $199.17 $1,095 $1.40 $1.26 $1.05

600 $187.99 $1,128 $1.21 $1.05 $0.85 $0.65

650 $176.80 $1,149 $1.06 $0.90 $0.71 $0.54 $0.42

700 $167.80 $1,175 $0.96 $0.82 $0.66 $0.53 $0.47 $0.51

750 $162.82 $1,221 $0.96 $0.84 $0.71 $0.63 $0.62 $0.72

800 $158.82 $1,271 $0.96 $0.86 $0.76 $0.70 $0.71 $0.81

850 $154.54 $1,314 $0.95 $0.86 $0.77 $0.73 $0.74 $0.82

900 $150.50 $1,355 $0.94 $0.85 $0.78 $0.74 $0.76 $0.82



Current Forage Considerations

• Take stock now of forage and feed resources

• Preserve hay supplies

– Fall calving

• Wean early

• Sell bred cows

• Use graze-out wheat for cows

– Sell stockers early

– Stretch hay supplies



Need to Monitor Developing Drought Scenarios

• Widespread drought

– Cattle and forage market impacts more likely

• Drought continues here; improves elsewhere

– More flexibility; regional market impacts

• Drought improves here; remains elsewhere

– Pursue long-term objectives

– New opportunities

• Drought abates   



Prepare to Survive Drought

• Drought is very emotional and stressful

• Early planning is key

– Action plan provides discipline to reduce emotion and make timely 
decisions

• Have an end game in mind

– Plan for recovery at the beginning of drought



The Weekly Email Newsletter
From OSU Animal Science and Agricultural Economics

• Send Email to 
derrell.peel@okstate.edu



The Farm to Market Podcast

Agriculture, Rural Culture, Food, History and More

Featuring Charlie Amos and Derrell Peel

Find the Farm to Market Podcast on Apple; Spotify; and at farmtomarket.libsyn.com


