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Across the United States, data center construction has accelerated rapidly, driven by the expansion of cloud computing, artificial 
intelligence (AI) and digital services. These facilities have become indispensable to modern economic and social activity. They 
house vast networks of servers used to store, transmit and process data, supporting activities ranging from financial transactions 
and emergency communications to streaming content and cloud storage. 

As their footprint grows, data centers have also become a source of increasing public attention and, at times, contention. 
Popular press coverage often highlights concerns over energy and water consumption (Borenstein, 2026; Greenfield, 2026) 
while simultaneously emphasizing potential economic benefits, including gains from construction-related spending and tax 
revenue (Maher, 2026). Although these narratives frequently suggest that construction activity generates meaningful local tax 
receipts, we are not aware of any research that directly quantifies these effects. 

Oklahoma is uniquely positioned to examine whether there is increased tax revenue associated with data center construction. 
Unlike most states, Oklahoma makes available city-level tax revenue data by NAICS (North American Industry Classification 
System) sector. This allows for precise analysis of economic activity associated with specific industries. Additionally, the state 
has attracted multiple data center projects in recent years. This combination of detailed tax data and ongoing data center de-
velopment activity provides a rare setting to evaluate whether and to what extent data center construction materializes into 
increases in local tax revenue. 

This fact sheet examines two recent data center projects in Oklahoma: one in Stillwater and one in Muskogee. We provide a 
comparison of the key characteristics of the two projects selected in Table 1. Despite differences in scale, structure and intended 
use, the two projects provide a useful basis for comparison. Together, they offer an opportunity to evaluate how different types 
of data center construction may influence local tax revenues. 

Characteristic Stillwater project Muskogee project 

Developer / operator Google Polaris Technologies, Inc. 

Primary purpose Cloud / AI Bitcoin / cryptocurrency mining 

Construction start Late 2025 (Phase 1) Early 2024 (Phase 1) 

Operational timeline 2027 (Phase 1) Mid-late 2024 (Phase 1) 

Investment size $500 million (Phase 1) $100 million (Phase 1) 

Planned capacity Not yet disclosed 200 MW (Phase 1) 

Site size 387 acres total of which 77 acres makes up 
Phase 1 

42 acres 

Infrastructure type Traditional concrete data center buildings Modular “server containers” 

Development scope Up to six phases, with each phase having an 
investment of around $500 million 

Expected to double investment and capacity in 
Phase 2 

Table 1. Comparison of selected Oklahoma data center projects. 
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Methods 
For this analysis, data were obtained from the Oklahoma Tax Commission’s OkTAP (Oklahoma Taxpayer Access Point) Public 
Reports, specifically the “Tax by NAICS Report.” These reports organize tax collections by NAICS codes, allowing revenue to be 
examined by economic sector. 

A key advantage of this dataset is its monthly reporting structure, which enables aggregation into fiscal years (July 1–June 
30) and direct comparison of construction and non-construction periods within the same city. By examining changes across 
sectors and time, it is possible to identify shifts in economic activity that could be associated with large-scale development such 
as data center construction. 

This approach builds on prior studies that use the same data source, including Pull Factors: A Measure of Retail Sales Success 
Estimates for 77 Oklahoma Cities (2024 Edition) and Does My Town Sell a Lot of (Legal) Weed? Medical Marijuana Dispensary 
Gap Analysis Across 77 Oklahoma Cities. Drawing from this established methodology, this analysis uses NAICS-level tax data to 
assess how construction activity may influence local tax revenues. 

Results 
Stillwater 

Figure 1. Stillwater sales tax revenue from all NAICS codes, FY2022–FY2026. Source: Oklahoma Taxpayer Access Point and 
author’s calculations. 
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Overall, Stillwater’s total tax collections show a steady upward trend from FY2022 through FY2026 (Figure 1), indicating a 
growing local economy with seasonal patterns. Notably, FY2026 tends to exhibit higher sales tax revenue than prior fiscal years, 
overlapping with the timeline of data center construction. In particular, the average monthly revenue for the 6-month period 
starting in December 2025 (roughly when data center construction started) was 9% higher than the same period a year prior 
(~$300,000 per month increase). However, it is necessary to examine sector-level trends to better understand if this increase can 
plausibly be attributed to construction activity. 

Manufacturing (NAICS 31-33), wholesale trade (NAICS 42), retail sales (NAICS 44–45), real estate and rental and leasing  
(NAICS 53), accommodation and food services (NAICS 72) and building materials (NAICS 444) are the industry sectors we 
hypothesize would be most impacted by data center construction activity due to demand for building inputs and support for 
temporary workers. As shown in Figure 2, we see increased sales tax revenue during the data center construction period, with 
manufacturing, wholesale trade, real estate and rental and leasing and building materials sectors seeing the most significant 
increase. 

For the 6-month period starting in December 2025, there was a roughly 130% increase (~$70,000) in monthly sales tax rev-
enue from manufacturing (NAICS 31-33) compared to the prior fiscal year. This is likely to reflect the heightened production of 
construction materials and equipment needed for data center development. A similar pattern holds for wholesale trade (NAICS 
42), which shows about a 50% monthly increase (~$80,000) over the same 6-month period as the year prior. This is consistent 
with increased bulk purchasing and distribution of building supplies needed for data center construction. Real estate and rental 
and leasing (NAICS 53) tax revenue has also more than doubled (~$50,000) in the most recent months. This could potentially 
be driven by land transactions, equipment leasing and temporary space needs associated with large-scale development, though 
the sharp increase in May could be an outlier. Finally, building materials (NAICS 444) also saw a substantial increase from De-
cember to May 2026. The average monthly revenue here is up over 27% (~$65,000) compared to the same 6-month period a 
year prior. This pattern is consistent with local purchasing of building inputs. 

While smaller effects are seen across the other selected sectors, retail sales tax (NAICS 44-45) revenue is slightly higher in 
FY2026, specifically the December–May period. This suggests some impact from data center construction; however, the average 
monthly increase is only $10,000 (1%) higher than the same period a year prior. Similarly, accommodation and food services 
(NAICS 72) show modest increases in FY2026, while maintaining typical seasonal patterns. This may reflect spending by con-
struction workers in hotels and restaurants. Sectors not included in Figure 2, such as utilities (NAICS 22), did not see much of an 
increase during the data center construction period. 

 These findings suggest that the Stillwater data center project has generated — and is likely to continue to generate — ad-
ditional sales tax revenue, but that these gains are concentrated in specific sectors rather than broadly distributed across the 
local economy. This distinction is important because it suggests that the benefit of increased sales tax revenue from data center 
development depends on local conditions. Particularly, the presence of businesses positioned to supply construction inputs, 
provide leasing and real estate services and capture project-related spending by workers and contractors. 

Muskogee 

Figure 3. Muskogee sales tax revenue from all NAICS codes, FY2022-FY2026. Source: Oklahoma Taxpayer Access 
Point and author’s calculations. 
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Muskogee’s total sales tax collections remain relatively stable from FY2022 through FY2026, suggesting a steady local economy 
without a clear upward shift tied to data center construction activity in early 2024. While FY2026 includes one notable spike 
in October, this appears to be driven by a one-time event outside the data center’s construction window. Across sector-level 
trends, most patterns align closely with historical norms rather than showing distinct changes associated with the timing of the 
data center project. 

Manufacturing (NAICS 31-33) and wholesale trade (NAICS 42) sales tax revenue was generally lower during data center 
construction than during non-construction periods. Retail sales (NAICS 44–45) remain strong and predictable following holi-
day-driven peaks, real estate and rental and leasing (NAICS 53) and accommodation and food services (NAICS 72) shows higher 
sales tax revenue during the construction period than prior years but has grown more significantly in fiscal years after construc-
tion. Building materials (NAICS 444) continue to exhibit cyclical variation, with no noticeable increase during the construction 
period. 

These patterns provide little evidence that the construction of the Muskogee data center affected local sales tax revenue. Un-
like Stillwater, where certain sectors show increases consistent with construction activity, Muskogee’s sector-level trends largely 
fall within normal historical ranges and follow historical trends. This suggests that any construction-related spending may be 
occurring outside the local tax base or may not be of sufficient magnitude to shift overall collections. Thus, whether data center 
construction generates additional sales tax revenue for the host community appears to vary meaningfully across projects and 
communities. 

Discussion and conclusion 
This fact sheet examined whether data center construction generates measurable changes in local sales tax revenue and which 
sectors of the economy are most likely to experience those effects. Using detailed NAICS-level tax data from the Oklahoma Tax 
Commission, the analysis compared economic activity in Stillwater and Muskogee, two Oklahoma communities experiencing 
different types of data center development. The results suggest that construction can produce short-term increases in local sales 
tax revenue, but these effects are neither uniform nor guaranteed. In Stillwater, where the project is larger in scale, increases are 
most visible in sectors closely tied to construction activity and temporary population influxes. In contrast, Muskogee shows little 
evidence of measurable sales tax effects, with sector-level trends largely remaining with typical historical patterns. 

Taken together, these findings indicate that the economic benefits of additional sales tax revenue from data center construc-
tion are likely to be concentrated, temporary and highly dependent on project scale and local conditions. Communities with the 
capacity to support construction activity, through lodging, food services and building supply stores, may be better positioned to 
capture short-term gains in tax revenue. However, the absence of broad-based or consistent effects suggests that local leaders 
should be cautious about relying on construction-induced sales tax revenue increases as a significant source of fiscal growth. As 
more development occurs and additional data become available, further analysis will help clarify the magnitude and duration of 
these impacts. 

Importantly, there are other potential economic effects of data centers that communities should be aware of, including prop-
erty tax revenue, Payments in Lieu of Taxes (PILOT) or “Community Betterment Payments” are paid directly from the builder, and 
employment/infrastructure/opportunity cost considerations. Boyce and Whitacre (2026) provide an overview of these topics. 
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