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Slow is Fast and Fast is Slow: Safe Cattle Handling 
Addie Womack, OSU Department of Animal and Food Sciences Graduate Research 

Assistant 

     An old cowboy once told me “If you work cattle like you gotta be done quick, it 
takes all day; but if you work like you got all day, you get done quick.”  

     Animal welfare is a major concern when it comes to agriculture production. When 
employees are properly trained and understand cattle behaviors, they continue to 
safely handle animals over their careers. This ensures the safety of the animals we 
are entrusted to care for as well as personnel. Whether it’s in the feedlot or on the 
pasture, cattle management practices are important for the animals and employees. I 
will go over some basic tips that will hopefully turn your mindset on cattle-handling 
from a list of rules and quick-fix solutions to long term habits.  

     One of the first steps to implementing good management practices is understand-
ing how the cattle think. We can keep their stress levels low if we build a working fa-
cility that they understand, one that works with the movements they naturally want to 
make. They also do not like drastic light changes on either end of the spectrum. They 
do not want to walk from a dark and shaded place straight into sunlight or vice versa. 
It affects their vision and could induce stress. There are many other factors going into 
facility design that can positively affect the cattle-working experience.  

     Many people working with cattle like the use of sticks or flags to assist them in 
moving cattle. While these items are not bad when used properly, they can often be-
come a crutch and be misused. My opinion is that it is better to use these as little as 
possible. In the outside environment that most cattle are in there are so many uncon-
trollable factors; distractions, weather, and even insects. These factors can all affect 
the cattle’s stress level the day you chose to work with them. However, the more 
comfortable and trusting the cattle are of you the less the distractions will bother 
them. We will never be able to take away all distractions but we can learn how to bet-
ter control our cattle.  

     A seemingly counter-intuitive concept that has proven itself true is the slower you 
work, the faster the job gets done. A common practice in cattle working is to bring as 
many people possible and work as quickly as you can to get the job done. There are 
reasons for this thought process; cattle can get too hot, may be away from water or 
their calves for too long. However, forcing the cattle to move quicker than they want 
to or are able to move, will often result in employees or cattle getting injured, ulti-
mately slowing down progress. Take your time using only as many employees are 
actually needed and the job will get done quicker, smoother, and with less stress. 
Another point for efficiency is for everyone to have clearly assigned duties and to 
stick to their assignment ensuring nothing gets missed while the animal is in the 
chute. 

     Most importantly in low-stress cattle handling, keep your employees calm to en-
sure cattle are calm. Be aware of their behavior, as it can be a tale-tell sign of their 
stress level. Understanding cattle should be important to all employees working with 
animals in the agriculture industry. Our goal is that the public is confident that we en-
sure the safety of all animals we work with. 
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Benefits of Proper Hay Storage 

Mark Z. Johnson, Oklahoma State University Extension 
Beef Cattle Breeding Specialist 

     Proper hay storage is always important.  This year, with 
limited amounts of harvested forage available and record 
high prices, it is worth discussing some simple storage 
practices that can lead to less spoilage.  First, one of the 
few upsides to the drought of the past few months is that 
there has been very little precipitation falling on hay stored 
outside. Precipitation, air temperature and humidity all lead 
to more spoilage in big bales.  Twine wrapped bales are 
more subject to spoilage than net wrapped.  Greater bale 
density leads to less spoilage.  That being said, keep the 
following in mind when considering how your hay is stored. 

Storage Site and Elevated Storage 

     Select a site on higher ground that is not shaded and is 
open to air flow to enhance drying conditions.  The site 
should be well drained to minimize moisture absorption into 
the bottom of bales.  Ground contact leads to more bale 
spoilage.  When practical keep bales off the ground using 
low cost surplus materials like old pallets, fence posts, rail-
road ties and tires.  Another option is a six inch layer of 
coarse ground rock.  Anything that can be done to maxim-
ize drainage and minimize moisture within and around the 
storage site will be beneficial. 

Orientation  

     Bails should be stored in rows, butted end-to-end, and 
oriented in a north/south direction.  Avoid stacking three 
rows of hay in a triangle shape.  This formation leads to 
more spoilage, particularly in the two bottom rows.  North/
south orientation combined with at least three feet between 
the rows permits good sunlight penetration and airflow, al-
lowing for faster drying.  Vegetation between the rows 
should be mowed.   

Covers and Barns 

     Large round bales stored outside with plastic or canvas 
usually sustain much less spoilage compared to unprotect-
ed bales.  If barn storage is an option, this is the best meth-
od.  Dry matter losses in round bales stored for up to nine 
months in an enclosed barn should be less than two per-
cent.   

Summary 

     All forages packaged in large round bales benefit from 
protection and proper storage practices.  Producers are 
encouraged to consider the cost to benefit ratio of providing 
this protection.  Factors to consider include the value of 
hay, projected in storage losses, local environmental condi-
tions, the cost of providing protection and how long the hay 
will be in storage be-
fore it is fed.  At the 
very least it may be 
worthwhile to restack 
or re-orient your hay 
supply according to 
the best practices 
described.  Further 
details for estimating 
storage losses can be 
found in the fact sheet 
referenced below.  

Creative feed strategies for wintering 
cows are helpful but costly 

With hay in short supply, producers are trying to avoid 
cattle herd liquidation this winter by feeding their cattle 
alternative feedstuffs. 

Paul Beck, Oklahoma State University Exten-
sion specialist in beef nutrition, said there are several 
ways concentrate feed can be used to meet a cow’s 
nutrient requirements. Although these other feed re-
sources are available, all feed costs are high and will 
require additional labor and management for a winter 
feeding program. 

Producers can incorporate the following strategies with 
concentrate feed: 

• Limit feeding hay by unrolling or distrib-
uting hay in measured amounts to meet daily 
needs, then providing concentrate feed to 
supplement for deficient nutrients. 

• Provide a total mixed ration of hay and 
concentrate mixed at an amount that only sup-
ports the required nutrients. 

• Provide free-choice hay and feed a lower-
energy supplement in an amount that will re-
duce hay intake. 
Beck said in all scenarios, it is best to feed cows their 
supplement and hay at the same time each day. Re-
ducing hay amounts and limiting the time cattle have 
access to hay will result in very low hay waste, as well 
as daily feeding processed hay in a total mixed ration. 
Feeding free-choice hay with high supplement levels 
will result in high levels of hay waste and sorting. 

“Concentrate feeding levels required to reduce hay in-
take will need to be over 0.7 to 1% of body weight of 
dry matter or more, so a 1,200-pound cow will need to 
be fed up to 13 to 14 pounds of feed a day,” Beck said. 
“This can be fairly low in energy to meet the cow’s re-
quirements.” 

The OSU Extension Rancher’s Thursday Lunchtime 
Series this month on feeding cows through the winter 
addresses supplementation with concentrate feed and 
other challenges related to hay shortages. Learn more 
about limiting hay access with supplements in this re-
cent session from Harold Stephens, county Extension 
director and agriculture educator in Atoka County. 

Producers can also request assistance from OSU Ex-
tension educators in evaluating their current feeding 
practices through a feeder calibration clinic, featured on 
OSU Extension’s agriculture television show, SUNUP. 
For more information, contact Dana Zook, OSU Exten-
sion west district area livestock specialist, at 580-237-
7677 or dana.zook@okstate.edu. 

https://extension.okstate.edu/fact-sheets/limit-feeding-concentrate-diets-to-beef-cows-as-an-alternative-to-feeding-hay.html
https://extension.okstate.edu/fact-sheets/limit-feeding-concentrate-diets-to-beef-cows-as-an-alternative-to-feeding-hay.html
https://experts.okstate.edu/paul.beck
https://extension.okstate.edu/index.html
https://extension.okstate.edu/index.html
https://extension.okstate.edu/programs/beef-extension/ranchers-thursday-lunchtime-series/wintering-cows-with-limited-forage.html
https://extension.okstate.edu/programs/beef-extension/ranchers-thursday-lunchtime-series/wintering-cows-with-limited-forage.html
https://youtu.be/yFdJaEofy4s
https://extension.okstate.edu/county/atoka/profiles/harold-stephens.html
https://extension.okstate.edu/county/atoka/index.html
https://youtu.be/ubOB8iBzE5U
https://extension.okstate.edu/programs/sunup-tv/index.html
https://extension.okstate.edu/county/west-district/profiles/dana-zook.html
mailto:dana.zook@okstate.edu


GARDEN TIPS FOR JANUARY! 
• If precipitation has been deficient (1” of snow = ~ 1/10” 
of water), water lawns, trees, and shrubs, especially broad-
leaf and narrowleaf evergreens. Double check moisture in 
protected or raised planters. 

• Check on supplies of pesticides. Secure a copy of cur-
rent recommendations and post them in a convenient 
place. Dilution and quantity tables are also useful. 

• Check that gardening tools and equipment are in good 
repair—sharpen, paint, and repair mowers, edgers, spray-
ers, and dusters. 
Inspect your irrigation system and replace worn or broken 
parts. (HLA-6615) 
Control overwintering insects on deciduous trees or shrubs 
with dormant oil sprays applied when the temperature is 
above 40°F in late fall and winter. Do not use “dormant” oils 
on evergreens. (EPP-7306) 

• A product containing glyphosate plus a postemergent 
broadleaf herbicide can be used on dormant bermudagrass 
in January or February when temperatures are above 50°F 
for winter weed control. 

Gravel Stabilizer  
Casey Hentges, Associate Extension Specialist 

Bailey Lockhart, Extension Assistant 
     Walking in gravel can be tricky at times because it 
can feel like walking in shifting sand.  A gravel stabilizer 
can make the area more stable and help prevent the 
gravel from eroding during rainstorms.  

     There are several different types and styles of this 
product on the market and they vary depending on their 
use. Some are intended to be driven on and some are 
dependent on the size of gravel. There are square, hard 
plastic grids that interlock; however, these can limit the 
flexibility of the outline if you are wanting to incorporate 
curves into the design. Another option is an easy to in-
stall, woven fiber that expands to create a honeycomb 
shape. For this project you will need scissors and land-
scape staples/pins which can often be found at garden 
centers. The first step is to use landscape staples to 
anchor one side of the material. After securing the end, 
stretch it to the needed length and then place staples in 
the opposite end to hold it in place. Then trim with scis-
sors any excess material. Do not trim the width until you 
have stretched it to the desired length as the width will 
shrink as it is pulled out. Being able to trim this material 
with scissors provides a lot of flexibility for creating dif-
ferent shapes with this material verses the plastic grids.   

     This material could be used as a single line to make 
a narrow walking path or it can be laid side by side to 
create a stable floor. When placing several strips to-
gether, it is best to staple the two strips of grid together 
to ensure a strong connection. Once the gravel stabi-
lizer is laid out, don’t walk on it until it is filled with grav-
el. If laying a large area, it may be necessary to access 
the center, especially to staple the seams together. In 
which case, laying a wide board on the material will help 
disperse weight and not crush the grid. Another thing to 
ensure before filling the grid is to check that it is lying 
flat on the soil surface, to prevent gravel from filling un-
derneath, causing the grid to lift. It may be necessary to 
add additional staples to secure the stabilizer to the soil 
surface. Next, fill the honeycomb with crushed gravel. It 
is best to start by putting gravel at each corner to pre-
vent it from pulling out of position, and then fill in the 
entire area. Once it is filled, the woven honeycomb ma-
terial practically disappears.  

     This provides is a more solid surface to walk on than 
just loose gravel that can shift or wash away. Be mindful 
of the gravel material used, the final look desired, 
whether the grid is seen or not, and the application 
needs, such as the weight capacity. All these are im-
portant factors to consider when choosing which prod-
uct to use.   

On-line Market Gardening Courses Available 
Lynn Brandenberger, Extension Vegetable Specialist 
People have a great opportunity to learn not only about 
how to produce fresh fruits and vegetables, but how to sus-
tainably manage soils to make that happen. Both urban 
and small rural farms are continuing to increase in number 
to provide fresh produce for direct sales to the public.  
Courses are targeted at those that have a desire to develop 
small commercial farms that concentrate on fruit and vege-
table crops. Even those that have no desire to commercial-
ly farm will benefit from these on-line courses because the 
courses provide in-depth information about fruit and vege-
table production. The soil course includes information 
about the physical, chemical, and biological aspects of soil 
management along with how to manage soil fertility during 
crop production. There are two courses on vegetable 
crops, one on cool-season and one on warm-season crops. 
In all they cover eleven different groups of vegetable crops. 
Soon there will be three courses on fruit crops including 
tree fruits, small fruits, and strawberries within these there 
are twelve different crops that are covered. Future courses 
that are planned include: Irrigation, Season Extension, 
Food Safety, Resource Management, and Marketing. 
If you are interested in learning more, check out the web-
site at:  https://learn.extension.okstate.edu/  
Courses are: Available to the public at a cost of $20 per 
course.  

https://extension.okstate.edu/fact-sheets/simple-irrigation-checkup-for-home-sprinkler-systems.html
https://extension.okstate.edu/fact-sheets/ornamental-and-lawn-pest-control-for-homeowners.html
https://learn.extension.okstate.edu/


CALENDAR 

Feb 4 ............................................... BEAVER Local Stock Show 

Feb 11 ............................................... BALKO Local Stock Show 

Feb 13 ....................................... BEAVER COUNTY Stock Show 

 

SAFE THE DATE  

Forage Meeting 

MARCH 22, 2023  

     THERE ARE SEVERAL POST OFFICES THAT 

ARE NOT DELIVERING MAIL TO THE OLD RURAL 

ROUTE ADDRESSES ANY LONGER. 

     PLEASE CALL OR EMAIL US YOUR NEW 911 

ADDRESSES SO WE CAN GET YOU OUR AG, 4-H 

OR FCS NEWSLETTERS.   THANK YOU 

 Oklahoma State University, as an equal opportunity employer, complies with all applicable federal and state laws regarding non-discrimination 

and affirmative action. Oklahoma State University is committed to a policy of equal opportunity for all individuals and does not discriminate based 

on race, religion, age, sex, color, national origin, marital status, sexual orientation, gender identity/expression, disability, or veteran status with 

regard to employment, educational programs and activities, and/or admissions. For more information, visit https://eeo.okstate.edu.   “Persons 

with disabilities who require alternative means for communication or program information or reasonable accommodation need to contact (name, 

event host/coordinator) at (phone number/email) at least two weeks prior to the event.”  

Beaver County Extension Office 

PO Box 339 

Beaver, OK 73932 


